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CompuScan has been operational for 15 years providing
Credit Bureau and credit scoring services
Credit Software, Loan Origination, Risk Management Services
National sector level accredited Credit Skills Training

We specialise in information solutions to assist our clients to make
more accurate and more profitable decisions when they issue
loans or grant credit

Our data

We manage more than 58.9 million accounts (updated
monthly)

Representing 21 million borrowers

We deliver more than 1 million on-line credit reports each
month



We have a presence in 9 African countries
We service a branch network of over 4900 lending institutions

Our clients are made up of banks, MFI's, public and private
companies, NGO’s and SACCOS

We provide credit scoring and consultancy solutions for key
analytical and prediction modelling projects including BASEL Il

We are a specialist emerging economy
credit information risk service provider that uses data intelligently

We rely on receiving data in its raw format, then we work it, mine it,
format it and display it to make dreams come true



e About a boy, who became a man, and a nation’s hero

e He suffered a hard child hood as a boy of a single parent family
e His Mother’'s name is Anne (She is Kikuyu)

e Brought up in the small town of Nyahururu

e At the Age of 15 he left Kenya to continue his schooling in Japan
e Being a good Kenyan boy he could run...a bit

e And then he learned that if he trained hard enough he could
realise hisdream..................... and his country’s dream



The Kenyan Dream, that came true

Samuel Wanjiru

Beljing Olympics 2008, Gold Medal, The
Marathon, awarded to Wanjiru of Kenya




e In Kenya last week new regulations were Gazetted that
allows the Central Bank of Kenya to license and
effectively allow credit bureaus to be established in the
banking sector

e THE REGS ALSO SPECIFY THE MANDATORY SUPPLY
OF INFORMATION ON “POORLY PAID DEBTS”

e And now banks must take the leap to ensure that
accurate data supply, to the however many number of
bureaus that will exist, happens




e Banks will suffer inordinate pain to supply good quality
credit bureau data

e Data must comply to an as yet undecided file format

e Data supply is a compliance related issue so banks have
no choice



e Historical data is not (never is) well formatted, or
populated — the requirements to go back in time are
resource heavy, costly, and cumbersome

e Data collection (and subsequent supply) involves getting
a customer’s written acceptance to share their data to a
third party

e Customers will become apprehensive, some will refuse
outright and some customers may even be lost in the
process



e Technical expertise can often be a major Achilles heel,
especially where the skills are at “head office” in another
country

e Credit Application forms, and in-house software system’s
capture screens are almost guaranteed to change

e Project hours will get consumed by idle meetings
discussing the pros and cons of doing it this way and that



e New credit policies need to be devised, and staff training
will become the flavour of the day

e Significant costs creep in, really attributed to that magical
ratio that everyone watches called total cost of credit

e Get it partly right and only too soon does someone realise
there was a shortcoming in the data templates and it all
starts again



e If the data is wrong at the bureau, law suits can arise
against the bank/s, and settlements may have to be paid

e If data is wrongly supplied and banks use that data to
make future lending decisions, high losses can result

e If data is not supplied to the bureau it becomes a
compliance matter and penalties can apply

So WHY do banks and other credit grantors still
want credit bureaus to operate ??



Remember the hard work, and the training

It's because there is a dream




File 1

File 2

File 3

Lender

Pick a Bank Ltd

Lender ID#

00-89-22

ID

Loan Type

Gender

Title

Name

Employment
Type

Address

All Data files come from one bank’s different systems

Lender Pick a Bank Ltd Lender Pick a Bank Ltd
Lender ID# 00-89-22 Lender ID# 00-89-22
ID 18200913 ID
Loan Type S/L Loan Type
7 ™\,
Gender ( M \ Gender
Title \ M/ Title
Name Alice Name
Employment | Contract Employment
Type Type
Address NROB Address




e If data is so shocking a new piece of information can
mean nothing

e If a credit bureau has bad data to start with, as supplied
by the banks, the value from the new piece of information
will become swallowed

e Real life

e These records will be loaded to the credit bureau as
three different people

e Risk will be incorrectly reported
e All opportunities will be missed
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Miss | Alice Maathai | F | Part Time |
78200913 | Student Loan | Nairobi City

Mr | Alice Maathai | M | Contract | 18200913
| S/L | NRBO

Ms | Maathai | Unemployed | 782000913
| Loan |[NBI




-

| Miss |

| Alice Maathai |
| F I

| Part Time |

| 78200913 |

| Student Loan |

\4

|[Nairobi City |




Lender Chosen Bank Ltd

Lender ID# 00-89-25 <
ID < v
Loan Type
Gender
Title | Miss | | Mrs |
Name | Alice Maathai | | Alice Munguti |
Employment l E l l F l
Tpe | Part Time | Full Time |
Address

5200913 | | 78200913 |

| Student Loan | Cheque Oldraft |
ol City | Capital Hill |

.




e If data is kept clean, the obvious elements of credit risk can be
properly reported by the credit bureau

e If data is kept clean, changes in information can spell a change in
circumstances, the life events can get triggered, and are easily
detected, and opportunities present everywhere

e Real life

e Alice has recently been married, got a full time job, and moved in
with her new husband

e Customer care division was able to establish that his name is
Martin and he banks at ANY OTHER BANK LTD

e Four real sale opportunities presented themselves, and ..........



e All four deal opportunities can be targeted by Chosen
Bank Ltd

e The risk of Martin and Alice is stated individually for each
of them on the credit bureau

e A combined offer can be made to the married couple for
their first time homeowners mortgage

e The bank can do proper customer segmentation and tailor
Its offering to add that personal touch, and keep the
customer (s) for life.



Our primary focus when setting up a credit bureau is ensuring that data
appears accurate

| will stress it, BANKS IN KENYA are in for a tough ride across all levels
to meet the required standards to achieve not only compliance but first
grade quality

Once the data starts coming in, in a correctly structured and good
guality way, the value added benefits will start to pay off

And that is when we can all wave the flag with pride

In the not too far future Kenyan banks will have achieved the impossible
dream



e With the right focus, effort and policies in place Kenyan
banks will have made it possible to turn raw data into
business intelligence

e In the not too far future Kenyan banks will have achieved
the almost impossible dream

e And the memory of the “boy from Nyahururu” will once
again be re-lived and Kenya will again bask in the glory



Asantl Sana



